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ÅThe following presentation is being made only to, and is only directed at, persons to whom such presentation may lawfully be communicated 
(ñrelevant personsò). Any person who is not a relevant person should not act or rely on this presentation or any of its contents. Information in the 
following presentation relating to the price at which relevant investments have been bought or sold in the past or the yield on such investments 
cannot be relied upon as a guide to the future performance of such investments.  
 

ÅThis presentation does not constitute an offering of securities or otherwise constitute an invitation or inducement to any person to underwrite, 
subscribe for or otherwise acquire securities in Micro Focus International plc (the ñCompanyò) or any company within the Micro Focus Group.  
 

ÅThe release, publication or distribution or this presentation in certain jurisdictions may be restricted by law, and therefore persons in such 
jurisdictions into which this presentation is released, published or distributed should inform themselves about, and observe, such restrictions. 
 

ÅCertain statements contained in this presentation constitute forward-looking statements. All statements other than statements of historical facts 
included in this presentation, including, without limitation, those regarding the Companyôs financial condition, business strategy, plans and 
objectives, are forward-looking statements. These forward-looking statements can be identified by the use of forward-looking terminology, including 
the terms ñbelievesò, ñestimatesò, ñanticipatesò, ñexpectsò, ñintendsò, ñmayò, ñwillò, or ñshouldò or, in each case, their negative or other variations or 
comparable terminology. Such forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the 
actual results, performance or achievements of the Company, or industry results, to be materially different from any future results, performance or 
achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions 
regarding the Companyôs present and future business strategies and the environment in which the Company will operate in the future. Such risks, 
uncertainties and other factors include, among others: the level of expenditure committed to development and deployment applications by 
organisations; the level of deployment-related turnover expected by the Company; the degree to which organisations adopt web-enabled services; 
the rate at which large organisations migrate applications from the mainframe environment; the continued use and necessity of the mainframe for 
business critical applications; the degree of competition faced by the Company; growth in the information technology services market; general 
economic and business conditions, particularly in the United States; changes in technology and competition; and the Companyôs ability to attract 
and retain qualified personnel. These forward-looking statements speak only as at the date of this presentation. Except as required by the Financial 
Conduct Authority, or by law, the Company does not undertake any obligation to update or revise publicly any forward-looking statement, whether 
as a result of new information, future events, or otherwise. 
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Safe Harbour  Statement  



Agenda 

ÅOur Focus and Approach       20 mins 

ÅOur Portfolio         20 mins 

Å Product Overviews 

ïCOBOL         30 mins 
 

Å Coffee Break                   30 mins 

Å Product Overviews (continued) 

ïMainframe Solutions       30 mins 

ïBorland         30 mins 
 

ÅGo-To-Market Enablement        20 mins 

Å Summary 

Å Panel Q&A / Close       30 mins 



Å Strategy 

ï Focus on mature infrastructure software assets ï pervasive and óstickyô products 

ï Be the best in the market at (i) managing these assets to maintain and grow our core business, 

and (ii) develop product capabilities organically and through M&A 

ï Apply appropriate financial model to maximise sustainable returns to shareholders 

 

Å Three phased turnaround since April 2011: 

ï Invigorated Product Management 

Å Stabilised product portfolio, prioritised R&D, improved bench strength of team 

ï Enable Sales Force Effectiveness 

Å Expanded training programmes, improved marketing, developed tailored product positioning and support materials 

(playbooks)  

ï Improve Sales Force Productivity 

Å Sales Academy, age demographics, sales force product knowledge and  

management structures 

 

 

Making Solid Progress; Executing the Plan 

All three phases continue to be work in progress with 

further room for improvement  
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Focus 
 

Mature infrastructure 
software  

Å Critical to successful 
operation of 
customerôs businesses 

 

Clear customer value 
proposition  

Å Micro Focus helps 
customers bridge the 
old and the new  

Execution 
 

Develop and acquire  

Å Product capabilities and services 
that keep use of current product 
beneath the pain threshold of 
moving  

Å Add further core products or 
customer sets  

Enable  

Å Sales teams to position and sell 
value to customers  

Å Customers to have confidence in 
long term relevance, innovation 
and flexibility   

Objectives 
 

Best company for 
operational management of 
mature software assets  

Å 45% Underlying Adjusted 
EBITDA  

Shareholder returns  

Å Total shareholder returns 
of 15% -20%  

Stable platform to deliver 
sustainable results  

Å Operational discipline and 
clarity  

 

Clear alignment from strategy to financial returns 



Micro Focus bridges the old and 
the new enabling customers to 
leverage prior investments AND  
exploit the latest industry 
innovation  



8 

Current 

Portfolio 

óme tooô 

models 

new 

models 

Optimise 

returns 

Portfolio Positioning and Approach  

Opportunity 

Identification 

Targeted  

investment 

change 

trajectory 

reduce 

rates of 

decline 



Managing our business through a structured approach to product  

Product Management 



Agenda 

ÅOur Focus and Approach   

ÅOur Portfolio    

Å Product Overviews 

ïCOBOL       
 

Å Coffee Break     

Å Product Overviews (continued) 
ïMainframe Solutions    

ïBorland       
 

ÅGo-To-Market Enablement   

Å Summary 

Å Panel Q&A / Close    



Business Application Change at 

Unprecedented Levels 

Process  

ÅAgile Processes  

ÅOutsourcing  

ÅCrowdsourcing  

 

Business  

ÅCompliance and 
regulation  

ÅAnalytics  

ÅPace of change  

Technology  

ÅMobile Apps / HTML5  

ÅCloud Computing  

ÅBig Data  

 



Bridging the old and the new 

Mainframe  

Virtual/Cloud  
 

Distributed  

Fixed Network  

Distributed Networks  

Open/Wireless Networks  



Our customersô business 

logic and data remain 

their competitive 

advantage, the key is 

unlocking this value to 

exploit the latest 

technology innovation  



Exploit advances in 

technology such as 

virtualisation, cloud and 

mobile without the cost 

and risk of starting again 

with the application suite  

 

Protect prior 

investments in their 

data and business logic 

whilst unlocking new 

opportunities and use 

cases  

Execute with a balance of 

speed, flexibility and risk, 

that is right for their 

business  

Optimise where they 

build, test and deploy 

business applications  

Micro Focus bridges the old and the new 



Bridging the old and the new 

Mainframe  

Virtual/Cloud  
 

Distributed  

Fixed Network  

Distributed Networks  

Open/Wireless Networks  



Bridging the old and the new 

Mainframe  

Virtual/Cloud  
 

Distributed  



Bridging the old and the new 

Mainframe  

Virtual/Cloud  
 

Distributed  



Itôs all about the application 

Your 

application  

ÁOptimise  how 
business applications 
are built, tested and 
deployed  

ÁExecute  with the 
right balance of cost, 
flexibility and risk  

ÁAccess  applications 
through any device  

Mainframe  

Virtual/Cloud  
 

Distributed  



Helping customers bridge the old and the new 

 

Exploit advances in technology such as 

virtualisation, cloud and mobile without the cost and 

risk of starting again with the application suite 

Protect prior investments in their data and 

business logic whilst unlocking new opportunities 

and use cases 

 

  

COBOL 

Deploy decades-old COBOL applications to 

the  cloud through Visual COBOL 



Mainframe Solutions 

Helping customers bridge the old and the new 

 

Optimise how they build, test and deploy business 

applications 

Protect prior investments in their data and 

business logic whilst unlocking new opportunities 

and use cases 

Execute with a balance of speed, flexibility and 

risk, that is right for their business 

Reduce operating costs by up to 90% 

Increase throughput by up to 200% 



CORBA 

Helping customers bridge the old and the new 

 

Exploit advances in technology such as 

virtualisation, cloud and mobile without the cost and 

risk of starting again with the application suite 

Protect prior investments in their data and 

business logic whilst unlocking new opportunities 

and use cases 

  

Deployed in thousands of companies running billions 

of transactions, up-time measured in decades 



Borland   

Helping customers optimise how business 

applications are built, tested and deployed 

 

Execute with a balance of speed, flexibility and 

risk, that is right for their business 

Optimise how to manage and exploit the 

ñsoftware development supply chainò   

 

 

Test more for less cost and deliver better 

software faster 



Agenda 

ÅOur Focus and Approach   

ÅOur Portfolio    

Å Product Overviews 

ïCOBOL       
 

Å Coffee Break     

Å Product Overviews (continued) 
ïMainframe Solutions    

ïBorland       
 

ÅGo-To-Market Enablement   

Å Summary 

Å Panel Q&A / Close    



COBOL Opportunity 

Heritage in Distributed 

Å Over 30 years of COBOL expertise 

Å Over 1 million licenced users of Micro Focus COBOL 

Å Over 90% of Micro Focus COBOL customers renew 

maintenance every year 
 

Migration expertise 

Å Over 600 migrations from IBM or proprietary market 

The Mainframe COBOL opportunity 

Å Point solutions historically but now have a much 

more complete end to end set of offerings 

Å Opportunity to participate much more fully in $1.5Bn 

ecosystem 

Proprietary Distributed IBM



COBOL: delivering strategic advantage for decades  

Future Proofed: 
Over  $1.5Bn 

annual investment 
by customers  

Fit for 
Purpose:  

4 times cheaper 
to maintain  
than Java  

Heritage:  
240 billion  

lines of code  

Portable:  
500 platforms 

and rising  

Easy to 
Read:  

Cross - train 
in hours  

ÅCOBOL powers ~85% of all daily business transactions 

ÅCOBOL supports 90% of Fortune 500 companies 

Å240+ billion lines of COBOL code today, and growing (77% of total) 

Å95% of all ATM transactions use COBOL 

Å200x more COBOL transactions than Google and YouTube searches 



Understanding Your Options 

Modernisation: 

Clearing a 

Pathway to 

Success 

53% 
 Success with 

Application 

Modernisation 

30% 
 Success with 

replacing 

application with 

a COTS 

package 

4% 
 Success 

when re-

writing 

application 

from scratch 

42% 
 Chance of  

project failure 

or excessive 

delays 

Package: 



Arithmetic Processing Example 

*> --  32- bit integer  

01 ws- x pic x(2) comp - 5.  

 

procedure division.  

 

    compute ws- x = (5 / 2) * 2  

 

    display ñws- x=" ws- x 

 

    stop run.  

#include < stdio.h > 

 

int  main( int  argc ,  

         char* argv [])  

{  

    int  ws_x ; // 32 - bit integer  

 

    ws_x  = (5 / 2) * 2 ;  

 

    printf (" \ nws_x  = %d", ws_x);  

 

    return 0;  

}  

COBOL Answer: 5 C Answer: 4 

class javanum  {  

    public static void  

    main(String[] args )  

{  

    // 32 - bit integer  

    int  ws_x ;  

 

    ws_x  = (5 / 2) * 2;  

 

    System.out.println  

       (ñws_x=" + ws_x );  

    }  

}  

 

Java Answer: 4 



Application Modernisation ï User Interface 


